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Gam-Tpm. Scott went in the race, 2 spent three houys vepairving Hincapic's bike and wheels.
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Monday, March 27

Spent the morning at the team HO cleaning and checking wheels,
gluing tyres from the weekend and Jmp.ackiug the truck from

Catalonia. After Lunch, packed the truck for De Panne, went to the
team hotel, cleaned and checked the vace bikes and spares — outside
in the snow and one degree temperature. e 're alveady staveing to yun
out of wheels, and have just enough to start De Panne.

Tuesday, March 28

Stage one of De Panne:
Tam-8.30pm. With Scott, washed and loaded the thvee cars

(vight). e went in the race, D stayed in the hotel, Built fonr wheels
and glued 10 tyres, and began preparing the wheels fov the “Tour of
the Basgue Country, which staves on April 3. After the vace, we
cleaned and checked the bikes, again in the snow, tomperatuse one
degree. A veally destructioe day for equipment.

Wednesday, March 29

Stage two of De Panne:
6.30am-8.30pm. Sal replaced Scott, in the morning we cleaned and Loaded the ¢hree cars, and Sal went in the vace.

D stayed at the hotel, builé more wheels, glued tyres, and began working on the time tvial bikes. i the eoening Sal and
) cleaned and checked ¢he vace bikes, added 21-tooth sprockets to the cassettes — the first two days heve ave yeally hilly,
s0 you need 23s, the Last day is flae. A Lot of messing around and hassle today, with the stage cancelled.

Thursday, March 30

Stages three and four of De Panne:

Gam-8pm. Cleancd and Loaded the thyee cars, early in the morning. Sal went in the vace, D took the truck to the fin-
ish of the morning 'y stage to prepare the afternoon ', etme tvial bikes. After Lunch, while the viders tme tvialled, we cleaned
the bikes and wheels from the morning, and put In the training wheels so that the viders conld vide €o the Holiday Onn in
Gihent where they stay before Flanders. hen we ve-Loaded the ruck and went back to the team HQ.

Friday, March 31

6.30am-Tpm. A day of running avound, counting éyves, wheels and pleces. Sal was Leaving for the Basque Country
the next day so he had the day off. Seott and Julien (DeOriese — Greg fg/Mond 's mechanic at ADR, 2, and GAN,
who wovks part-time at Motorola.- &) prepared the bikes and wheels and Loaded the evuck for the Tour of the Basque
Country, buile up three of the titanium bikes they will nse for Fliche Wallonne and Aiége-‘Bauagne-A.Oége, and
Scott spent hatf the day wovking on Lance's spectal time evial bike, which he wantéed to éry out the day before
Flanders. Dt tries o incovporvate his new, bizarre, acrodynamic position and his climbing position for the time tvial
in the DuPont which has both flat and climbs, We took the cars to the garage for a sevolce, and took one which had
been damaged to the decal shop.

Saturday, April 1

7am-8.30pm. (Julien and Sal set off in the tvuck for the “Tour of the Basque Country in the movning. Scott and D
checked the De Panne wheels — all the seugf from De Panne was washed, but not sovted out, so we don ‘¢ know what shape
the wheels ave — loaded the truck for Flanders, then went to the hotel in the afternoon, wheve we cleaned and checked the
ysace bikes and spares, changed all the gears and chatnrings, and 1D some more wovk on Lance's time erial bike.

Sunday, April 2
Tour of Flanders:

6.30am-Tpm. Up early, washed, filled up and Loaded the five cars. Scott went to the race, ) washed the truck, went
éo the 6!»1:4 and built ehree wheels, glued five Eyres, and builé Peron s 'Pmu—ﬁvnéaix bike, which was three hours wasted
work as he went home with Low movale after Ghent-Wevelgem. JOhile the videvs showered, we washed thety bikes so they
could take them home. Flanders wasn 't as destvuctive as usnal — we only ruined two tyres, and we had made so many
wheels that we had enongh Lefe over for Ghent-Weoelgem.
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Monday, April 3

Sam-7pm. Scott had a day off, becanse he had spent the whole day in the car the day before, D checked wheels at the
team HLQ and began preparing the Paris-Roubaix bikes. Lhree or four of Last year s weve vesprayed and buile up in
January, unlike last year, when we only got them juse before the vace. “They take about three hours to bulld up — the
position has to be exact, but in [January i€'s not usually the same as in April. “The RockShox take about half an hour
¢o an hour to fit, becanse you change the position completely, and §i¢ a new crown race.

Tuesday, April 4

Bam-bpm. Scott and D 2id move Paris-Foubaiz bike work in the movning, then loaded the tvuck for Gihent-Pevelgem
and dvove to the hotel. On the afternoon, prepared and cleaned the vace bikes and spaves.

Wednesday, April 5

Ghene-Wevelgem:

A nice 8am stare, as the vace stavés late, in Ghent, but it ended up a very bad day with crashes and a Lot of smashed
up equipment, so we were in the pub at 7pm. On the morning we cleaned and loaded three cavs, Geofh ( Brown) arrived
from vacation, so we did more Pavis-Roubaix bike work. Scott Ivove ko Oalenciennes for more RockShox — we have a
total of cight, one for each rider — then he 2D move fork installation at the team HQ and began working on the tita-
nium bikes for Fliche Wallonne.

Gieoff went to the race and picked up Steve Bauer off the tarmac after he hit a car. Bauer's frame stood up well
but he caused $2,000 worth of damage to the car. Sean's front wheel was almost deséroyed, the vim was hitéing the
boake block and almost vubbing the fovk blades, but that's no problem for Sean. By the time Geoff got to him after
picking up Bauer he had alveady taken off. Peron wrecked both wheels, whined his way inéo the 61»“& and onte a
plane to Dtaly. While this was happening O was at the finish and glued on 20 Daris-Roubaix tyres, built two
wheels. Apter the vace, loaded the truck, and packed Pevon’s bike for him €o take on the acroplane to Dtaly.

Thursday, April 6

Scott, Geof and D put on two more Payis-Roubaix forks, and set up ¢he bikes for the viders’ veconnaissance
with the wheels preparved the day before. Scott took ¢he bikes fov training, Geofh and O cleaned and checked the
wheels from Cihent-Veoelgem, and prepared the wheels for Roubaix, then D took the afternoon off, as the wife
was about to kill me. Geoff cleaned and checked the bikes for the Cjrand Prix Pino Cevami, then he and Scott
worked on the new Columbus Mazx and “Li bikes for Lidge and the DuPont, preparing the threads, cutting the bear-
ing surfaces, cleaning the tubes. Gieoff also spent an hou or two repairing Steoe Bauer's bike, checking it cave-
fully to make sure it wasn ¢ bent.

Friday, April 7

Girand Prix Pino Cevami:

Geoff and D washed the cars and loaded them, then we buile wheels and glued on 30 Pavis-Roubaix
tyres, changed the blocks to 12-27s for Roubaizx, then 2id more wovk on the Max bikes for the DuPont.
Scott took the day off, and D) ¢ook another afternoon off as the wife was still about to kill me!

Saturday, April 8

Gieoh and Gjlenn cleaned the Pino Cevami wheels, and put onc more RockShox fork on Michel Dernies’ bike
— he only found ot he was riding that day, but we figured he wonld after Ghent-Weoelgem, so we had alveady
got his bike, O kept changing blocks and checked the glue bands on 50 wheels — you have to check the tyre is on
secuvely and clean the braking surface. Scott Ad move work on the eitanium bikes, then we packed the éruck for
Pavis-Rounbaix and drove to Compiégne.

Sunday, April 9

Payis-Rounbaix:

Scott and D washed and Loaded the four cavs, Scoté went in the race ca, Geof drove down from 4
Belginm with 15 paivs of wheels and spare bikes and drove Like a maniac from one cobbled section to anoth-|
oy o séand theve in case someone got a flat. He had a Lot of people out theve — theve weve six people in Malters with l :
wheels, including Paul Sherwen and his guests, and Freddy Diane the soignenr.

Dk was all for nothing as we only had éwo flats. Scote changed one, and Steoe got a change from Mavic when he
punctured the second time, but theiv wheels weven ¢ blocked for Rockshox, which need a widey spacing — funny, becanse
most of the field in Roubaix use Fockshox now.

The mechanic spent an age messing about, couldn't get it in, then didn'¢ put it in sévaight. Steve was going around
corners with his wheel floating and almost crashed, and the tyve was touching the brake block and was veady éo blow out.
He was selll 17th.

e had a good race — if you puncture seven or cight éyres, the cay vuns out, and has to take all the wheels from who-
ever is by the voad. Afterwards we just put the stuff away so we could clean it at ouy Leisuve. Gfou can put most of the
Paris-Roubaix wheels aside, as the wheels for Fliche Wallonne and Liige ave the same trick vadials we use for Milan-
San Remo. Hlome by 7pm, and sevaight down the pub.




Above: Scott has
one last tinker with
Fraser's bike
before the
Canadian tests it
on the cobbles.

Left: Only 49 to go:

George checks the
glue bands before
Paris-Roubaix.

Below: ‘Now do be
careful and don’t
get it all grubby
Sean...

Left: With two
days to go to the
‘Hell of the North,
Geoff Brown pre-
pares some of the
50 wheels
Motorola had avail-
able for Paris-
Roubaix.

Right: Shimano
sprockets and
chainwheels sit
ready for action in
the Motorola team
base in Belgium.
Before Paris-
Roubaix every
block is changed.

‘Sprockets changed?’ 'Check.’ ‘RockShox
fitted?" ‘Check. 'Position adjusted?’
‘Check. Scott Parr, left, and George
Noyes, right, confirm that Gord Fraser's
Roubaix machine is just right.

Harelbeke: Three punctures, three
dead wheels, three dead tyres.
George Hincapie crashed his new

bike, damaging forks, bars,
derailleurs, wheels. Snow, rain, hail,
dirt. A filthy, terrible day.

Fleche Brabanconne: Four punc-
tures, one dead wheel. Axel Merckx
broke his chain and crashed.

De Panne day one: Four punc-
tures, seven tyres to be replaced,
one wheel destroyed, lots dam-
aged. One STI lever ground into the
mud and ruined. All brake blocks
ground away. Apart from Yates’ and
Bauer’s bikes they had been on
since December.

De Panne day two: Race short-
ened, so one puncture, three tyres

to be changed.

De Panne day three: No punc-
tures, two tyres to be changed. One
wheel destroyed, some damaged.
Tour of Flanders: Three punctures,
six wheels heavily damaged — to be
banged back for Paris-Roubaix
training — two tyres ruined.
Ghent-Wevelgem: Three crashes
— Steve Bauer, Andrea Peron, Sean
Yates. Five wheels destroyed, lots
of others dented. Bauer wrecked
STl levers and both wheels, Yates
wrecked a wheel, Peron wrecked
two wheels.

Grand Prix Pino Cerami: one
crash, not bad.

Paris-Roubaix: two punctures, six
wheels wrecked but able to finish.

June 1995 CYCLE SPORT 45




